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Council Direction, Spring 2016

• Input sessions

• Diverse topics

• Town-hall style engagement

• Follow-up action to identify 

policies and develop plan
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Proposed Strategy – Goal:
Learn about challenges facing the 

Native American population, to foster 

dialog identifying possible solutions and 

create actionable plans, and to 

encourage multi-agency/ partner 

approach to lasting action, assessment, 

and improvement. 



Flagstaff Town Hall 

Indigenous Peoples

Proposed Strategy –

• Proposed engagement topics 

which were developed through 

listening sessions.

• Councilmember Putzova’s

report
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Proposed Strategy: Proposed Topics

• Business and Political Leadership 

• Education and Youth 

• Health and Elders

• Race, Cultural and Social Justice 

• Homelessness
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Council input on town halls

• Partners

• Outreach

• Format for receiving input

• Facilitation 
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What will assist City Council in 

developing policies, possible 

solutions, action plan, etc.?
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Possible Town Hall Partner Hosts

• Native Americans for Community Action 
(NACA)

• Navajo Nation Human Rights Commission 
(NNHRC)

• Native American Business Incubator 
Network (NABIN)

• Flagstaff Shelter Services

• Office of Native American Initiatives - NAU

• Kinlani Bordertown Dormitory 
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Outreach
• Comprehensive 

• Formal and informal outlets

• Partners 

• Community stakeholders

• Council to invite others to attend
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Format
• Formal and informal 

• Collaboration with experts and 
partners

• Non-threatening, supportive, 
culturally respectful environments 

• Alternative opportunities for input

• Documentation
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Facilitation
• External

• Experience working with indigenous 
populations

• Awareness of topics

• Skilled

Possible Facilitator:

Dr. Chad Hamill, 
Vice President for Native American Initiatives 
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Next Steps 
• Incorporate Council input

• Further develop specifics for events

• Content and partners

• Marketing and outreach

• Prepare input mechanisms 
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Suggested Dates/Location
• Weekly – Wednesdays 

• Momentum and consistency 

• Flagstaff High School 

• Availability and consistency
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• Council Feedback

• Proposal

• Format/ Facilitation 

• Council’s indicators for 
success

• Action-based


